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● Speciality Merchandising Services was established in 1992 as a 
sourcing and inspection company.

● SMS has been working with American & European retailers & 
Wholesalers

● Committed team of professionals

● Highly educated team; from finest colleges in India

● Speciality is ISO 9001: 2008 approved

Overview



● New York-Pan Asia Sourcing Inc.

 Offices in India:
● New Delhi
● Coimbatore
● Moradabad
● Jaipur
● Jodhpur

Global Presence



➢ Vishal holds a Bachelors Degree in Commerce from the 
University of Delhi.

➢ He started his career in 1981 spending 3 year in Salem, 
the heart of the apparel & handloom  Textile industry 
with Sham Lal Bajaj and Co. in the production area.

➢ He returned to Delhi in 1984 and worked with  Heritage 
India Exports, handicraft manufacturers, until 1990.

➢ In 1990 joined European Buying House,  heading their 
Sourcing division until July  1992, when he founded 
Speciality Merchandising Services.

➢ Vishal is the corner-stone of Speciality and has led the 
organisation ; building it to be one of the leading buying 
agencies in the country.

➢ Vishal strongly believes in giving a portion of his earnings 
back to the society. At Speciality, we are very sensitive to 
the needs of the society as well. A part of our earnings is 
donated towards the welfare of the old and needy as part 
of the mission to run an Old Age Home. We also run 
computer center to promote women‘s education.

Vishal Dhingra
          President



Mr. Vishal  Dhingra has been honoured with “Life-Time Achievement Award” on 18th December 2018, organized by 

Export Promotion Council for Handicrafts and Ministry of Textiles (Government of India) towards his outstanding 

contribution to the exports sector. The award speaks of positive contribution & how well our work, ethics are appreciated 

in the industry.

We would like to take this opportunity to thank each & every one of you for your continued support and trust placed in us 

leading Speciality reach this platform today.

Vishal is also currently the Chairman of the BAA – Sourcing Consultants Association since 2020 and also the PHD 

Chambers.



➢ Vikas graduated in Economics from the University of  
Delhi.

➢ He started his career in 1985 working with a couple 
of handicraft manufacturers, before crossing over to 
the buying agency side of the  business, in 1989.

➢ In 1989 started with Associated Merchandising  Corp 
(AMC) which was amongst the first buying  offices in 
India and stayed with them until 1990.

➢ In 1990, was one of the first employees of Otto  
Versand, Spiegel, Eddie Bauer, Newport News and 
lead the Hard and Soft home divisions. 

➢ He moved on in 1998 to work with William E  
Connor and established the Sourcing and Quality 
Control Divisions of Pottery Barn & William Sonoma.

➢ In mid 1999, he left William E Connor to join 
Speciality and has been an integral part of our  
organisation, leading it from strength to strength.

Vikas Dhingra
    Managing Partner



➢ Well Defined Department Structure
➢ Dedicated Teams
➢ Focused Approach
➢ Understanding of business and needs of the buyers
➢ Communication is our forte
➢ Quality Assurance & Quality Control are backbone of the 

organisation
➢ Quality Control is an independent function

Organisation Structure



➢ Decorative Bedding
➢ Basic Bedding
➢ Towels
➢ Apparel
➢ Fashion Accessories
➢ Table & Kitchen Linen
➢ Window Linen
➢ Floor Covering & Carpets
➢ Home Décor
➢ Lighting
➢ Furniture & Accessories

Product Sourcing



Services Offered

➢ Product Sourcing

➢ Product Development

➢ Merchandising

➢ Quality Assurance

➢ Quality Control

➢ Logistics Support



➢ We are a system-oriented organisation

➢ Merchandising functions are categorised into various  
systematic procedures so that the sequence of events during 
a product cycle may be controlled & analysed scientifically

➢ Filing Systems

➢ Time & Action Calendar

➢ Status Meetings & Specification Sheets

Merchandising Systems



Merchandising Procedures

  Reports & Formats

➢ Purchase Order Status  

➢ Product Development Status

➢ Purchase Order Status  

➢ Specification Sheets

➢ Time & Action Calendar



Speciality Merchandising Services Pvt. Ltd.

Quality Systems



Inspections
❖ Initial Production Inspection
❖ Inline Inspection
❖ Final Random Inspection

Quality Assurance & Quality Control

Customized Programs
❖ Audit & Assessment + Lab Testing

Audit & Assessment

❖ Company Profile

❖ Social Accountability Audit

❖ Factory Assessment

❖ Security Assessment CT PAT



Inspection expertise for the following product Categories:

❖Home Textiles

❖Garments  

❖Toys

❖Furniture  

❖Footwear

❖Holiday Decorations  

❖Lighting

❖Tools & Hardware

❖Hardware  

❖Ceramics & cookware

❖Glassware

❖Leather products

❖Floor Covering & Carpets

❖Paper

❖Accessories

Quality Assurance & Quality Control



➢ Establish protocols to inspect against defined product specifications, 
components, raw materials and/or reference samples.

➢ First an Inline inspection is conducted in general, which is 
approximately 10-20% of total order quantity that is produced.

➢ Focused on conformity of key components.
➢ Detect problems in early stages allowing time for corrective action.
➢ Able to forecast product completions dates based on findings/corrective 

action
➢ Sample collection performed at this stage.
➢ A preventative inspection recommended for higher risk products, 

situations. (key seasonal items, high value, new products/suppliers, tight 
shipping schedules)

Quality Assurance & Quality Control



Inline Inspection
This inspection is conducted when approximately 40-60% of total order quantity 
is produced.

Final Random Inspection
This inspection in conducted when 100% of total order quantity is produced and 
packed.
It is a useful standard as a Quality Assurance check prior to shipment. 
However, Final Inspection alone can be problematic when product failures, defects or 
non-conformities are identified close to a shipment.
Performing Final inspection in combination with Initial or Inline is recommended to 
identify potential risks early in the production cycle.

Quality Assurance & Quality Control



Quality Assurance & Quality Control



General Factory Evaluation

Assessment of a facilities Quality System against BV standards  and/or client’s 
requirements covering.

❖Facilities
❖Quality Control System
❖ Incoming Inspection
❖ In Process Control Final Inspection  

Includes reporting of information provided by the factory, production 
capabilities, machinery involved, products produced, and inhouse/outsourced 
operations

❖Packaging

❖Non-Conforming Material

❖Communication

❖Document Control

❖Work Movement

Quality Assurance & Quality Control



Social Accountability Audit
A systematic on site audit of a facility's management System and practices against 
local legal regulations and social accountability standards. :

❖ Child Labour

❖ Labour Health & Safety

❖ Compensation & Benefits

❖ Environmental Practices

Quality Assurance & Quality Control



What differentiates Speciality from the 
competition?

Our Core Values

Unyielding Integrity: We are a company of integrity. We are a company of standards. Our 
worldwide reputation for honest and reliable business conduct, built by so many people over so 
many years, is tested and proved in each business transaction we  make.

Commitment to Performance: We celebrate every success and milestone and demonstrate  high 
energy and enthusiasm. We also engage extensively  across functional levels to attain common 
goals. Be the  benchmark of excellence for others to evaluate, measure and review constantly. 
Make critical decisions with high granularity  of information.



Live by the Customer:
We derive and convey genuine pleasure in serving customers  and our 
customer’s. We constantly try to exceed  customer expectations on all 
key performance metrics and deliver an outstanding sourcing experience. 
Our endeavour is to add value to customers' businesses.

Entrepreneurial Spirit:
To create and thrive in an environment of constant stretch and  
demonstrate speed of execution and result orientation. To  display 
initiative and self-leadership and pro-actively utilize  uncertainty, 
ambiguity and change as opportunities for growth.



Our Strengths

❖  Our People
❖  Our Systems
❖  Our Ethics
❖  Our Desire to Constantly Learn & Evolve



Thank You!!
For enquiries please get back to us at: 

Speciality Merchandising Services
Address: A-22, Sector 2, NOIDA, 

           Uttar Pradesh – 201301, India

Phone: +91 (120) 422 0700

Email: info@speciality-india.com

Website: www.speciality-india.com

USA
Pan Asia Sourcing Inc.

New Jersey 

mailto:info@speciality-india.com
http://www.speciality-india.com/
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